CCR&R SYSTEM
Quality Committee Meeting Minutes

Date: 

March 17, 2010
Attendees:  
Christy Allen – SDA 13



Misty Baker – SDA 11

Monique Draper – SDA 6

Eric Eidson – INCCRRA 
Kimberly Kernosky – INCCRRA 

Damaris Lorta – SDA 3
Libby Mitchell – INCCRRA 

Janice Moenster – SDA 14
Tammy Notter – SDA 5

Karen Points – SDA 12

Stephanie Saville – SDA 2
Brenda Smith – SDA 8
*Pam Wicking – SDA 2
Loretta Wuerdeman – SDA 7

(*)Chair
Welcome included an overview of the revised strategies document, as well as an overview of the overall goal. All objectives and strategies were discussed and revised. The goal of the meeting is to finalize strategies for submission. 

GOAL:  Support a quality child care system through a network of coordinated and integrated services and initiatives that improve the care and early education of children.

OBJECTIVE #1:  Provide excellent professional development opportunities and support.
Discussion:
· Providers are overwhelmed with new initiatives and how they link together
· How do components like PAS, BAS and QRS connect?

· How do various training connect to QRS?

· Need to provide both an introductory training and embed the linkage throughout the trainings.

· The progression or order of training and development needs to be spelled out or standardized.  How do you track it? DTP?

· New providers need training on business operations, ERS and DCFS regulations.
· Providers don’t know there are funds (PDF) available for improvement in QRS.
· Need to review the current use of PDF
· CDA is required by the state and QRS is not.  How do we make CDA better?
· Provide additional training for CDA, similar to “Protégé.”

· Apply Level One model to CDA.
· Need to examine the outcomes and impacts of professional development initiatives.
· Increase availability of Technical Assistance for programs such as QRS.

· Increase awareness/outreach about availability of PD/PI Funds.
· Discussion about referring initiative for coordinating marketing of all professional development pieces to marketing.  Both internal marketing and external.

· Develop a stronger relationship with DCFS statewide. 
Strategies for Submission:
· Explore alternate training delivery methods including but not limited to webinars, on line training and hybrid models.

· Promote existing and develop new in depth training curricula to prepare providers for QRS and individual credentials.

· Review the current use of Professional Development Funds (PDF) and make recommendations for future use.
·  Develop model to connect all professional development initiatives to QRS

· Strengthen relationship with DCFS regarding professional development opportunities.

Action

· Pam Wicking, Libby Mitchell and Kimberly Kernosky will rewrite strategies and submit to rest of the committee in one week.
OBJECTIVE #2:  Develop new and expand current consultation models.

Discussion:
· Define consultation model and the roles of each consultant type – CCNC, MHC, ITCCS, QRS

· Expand the consultation model to encompass other current CCR&R positions.

· Evaluate the need for new consultation roles.
· Need to embed consultation model in every CCR&R System role.
· Need to include cross training to provide best service.

· Need for statewide training on consultation so everyone can do it.
· Review roles and responsibilities of all current CCR&R positions
Strategies for Submission:
· Define consultation model and the roles of each consultant type-CCNC, MHC, I/T, QRS.

· Expand the consultation model to include the roles and responsibilities of current CCR&R Positions.

· Evaluate the need for new consultation roles.
Action

· Pam Wicking, Libby Mitchell and Kimberly Kernosky will rewrite strategies and submit to rest of the committee in one week.
OBJECTIVE #3:  Ensure there is an adequate supply of quality child care options for children and their families.

Discussion:
· Local Needs Grant worked well for several SDAs
· Don’t need “and accreditation” in second bullet point of recommended revisions.
· Star Levels confuse providers.  They think of it like a hotel rating system and think a Star One isn’t very good.
· Suggested the first Star level should be licensing.
· Discussion of making prerequisite trainings for licensure.  BAS, ERS, QRS Orientation, etc.
· Create steps to structure development of quality child care programs.
· Implement a uniform procedure to register license-exempt providers in database.
Strategies for Submission:
· Implement revisions to the Quality Counts Grants process.

· Increase the number of programs participating in the Quality Rating System.

· Implement a statewide process for including License-Exempt Family Child Care Providers in the R&R database.

Action

· Pam Wicking, Libby Mitchell and Kimberly Kernosky will rewrite strategies and submit to rest of the committee in one week.

OBJECTIVE #4:  Evaluate the effectiveness and impact of quality initiatives to inform future actions.

Discussion: 
· Use QRS scores to inform future quality initiatives and trainings.
· Need to do better job with pre- and post- trainings.
· Series of trainings are useful to see what is being implemented between sessions.

· As a system we need to influence the fifteen hours of DCFS required trainings.
Strategies for Submission:
· Review current evaluation methods and research alternate models.

· Develop standardized evaluation tools to be used at the point of service and at designated intervals after services have been received.

· Develop and implement outcomes based system evaluation.

· Analyze QRS assessment data to provide excellent professional development opportunities and support.

Action:
· Pam Wicking, Libby Mitchell and Kimberly Kernosky will rewrite strategies and submit to rest of the committee in one week.

Level 1 ECE Online: The committee began discussing the possibility of offering the Level One modules on line 

Discussion:
· Online venue does not ensure participation of the correct individual, in person does.
· Limit number of modules that can be taken online to three or less.
· Could do the training piece online, but have evaluation quiz be done at CCR&R.
· Timing issues for access to CCR&R during regular hours

· Could do a follow up interview with a consultant.

· Could require a certain number of modules completed in classroom before online modules allowed.

· Need to increase awareness internally and externally that Level One is for entry level providers and not just license-exempt providers.

· Level One Online could eventually have an online facilitator.

· Should it be available anytime or only at specific times?

· How do we keep the CCR&R engaged in the Level One process.
· Access codes could be made available only through CCR&R

· Registration or certificates could only be done through CCR&R

· How will these modules be credited in terms of hours?

· What if they don’t really learn the material and don’t do well on the quizzes?

Strategies:
· Level One Online should be restricted to making up missed sessions.

· No more than three modules should be taken as online studies.

Action:
· Libby to submit further requested information regarding Level 1 Online
· Is an accountability process in place for poor scoring on the module quiz?

· What are the technology requirements for completing modules?

· What will be the registration process, how will CCR&Rs be aware of individuals completing modules?

· What technical support will the CCR&Rs be responsible for?
QRS Announcements
Discussion:
· Parent letters for QRS.
· Lets a provider communicate their star rating to parents in their program

· Five letters per home provider and twenty-five per center.

· Marketing QRS to parents
· Website with parents section and names of QRS centers and homes available soon

· Window cling sent to all providers.

· Discussed value of increasing awareness of what was achieved with each star level.

Strategy:
· Create a section in the website or a flier with the description of what a provider went through to accomplish each Star level.
System Quality Committee Meeting Dates:
· May 18th from 10:00 a.m. to 2:00 p.m.

· July 20th from 10:00 a.m. to 2:00 p.m.

· September 21st from 10:00 a.m. to 2:00 p.m.

· November 16th from 10:00 a.m. to 2:00 p.m.
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